Vision Document

1 Positioning

(Summarize the business case for the project.)
1.1 Problem Statement

	The problem of 
	(Describe the problem.)

	Affects
	(List the stakeholders affected by the problem.)

	The impact of which is
	(Describe the impact of the problem.)

	A successful solution would
	(List some key benefits of a successful solution.)


2 Key Stakeholder and User Needs
2.1 Stakeholders and Interests
List stakeholders that suffer from the problem, will be affected by the solution, or whose needs constrain the solution.  Assign a stakeholder type to each stakeholder to clarify how the stakeholder is tied to the service or product.  Assign a stakeholder role to describe how the stakeholder will interact with the project.  Describe each stakeholder’s main responsibilities with respect to the project.

	Stakeholder
	Brief Description
	Stakeholder Type
	Stakeholder Role
	Responsibilities
	Interest

	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     

	     
	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     


3 Service/Product Overview
(Provide a high-level description of capabilities of the proposed service or product.)
4 Assumptions

(List any assumptions that, if changed, would alter the vision.)
5 Dependencies

(Describe any dependencies the service or product has on other services, products, or components or on the target environment.)
6 Capabilities

(This section describes the capabilities required of the solution.)
6.1 Features

List the high-level capabilities, services, or qualities required of the solution.

	Feature
	Description
	Priority

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


6.2 Business Service Briefs

List the end-to-end business services or processes impacted by the project.

	Business Service Name
	New?
	Business Service Brief
	Current Functionality
	Priority
	Trigger
	Inputs/Outputs
	Stakeholders

	     
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     
	     

	     
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     
	     


6.3 Constraints
(Specify any predetermined constraints on the solution.)
6.4 Service Level (Non-Functional) Requirements

List requirements that describe the level of service required under stated conditions.  Include usability, availability, and preformance requirements.)
